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Survey on Police Workforce Trends
Key Findings:
• On average, agencies are currently 

filling only 93% of the authorized 
number of positions available.

• Fewer new officers were hired, and 
resignations and retirements 
increased in the 2020-2021 period, 
compared to the previous year.

• HIRING:   There was a 5% decrease  
in the hiring rate among responding 
departments. Smaller agencies 
actually saw an increase in hiring, 
while larger departments experienced 
dramatic reductions. 



Survey on Police Workforce Trends

Key Findings:
•RESIGNATIONS:  Increases in 

resignations were more significant. 
Agencies reported an overall 18% 
increase in the resignation rate in 
2020-21, compared to 2019-20.
•RETIREMENTS:   Increases in 

retirements were even larger. 
Among all responding police 
departments, there was a 45% 
increase in the retirement rate. 
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The True Cost of 
Officer Turnover
•Average Annual Salary- 
$54,990
•Direct Cost- $8,799
•Indirect Cost- $82,485
•Total Cost of Losing 1 
Officer- $91,284





How to Improve 
Retention

Personal Growth & 
Development

Recognition

Supportive Leadership & 
Environment

Benefits

Compensation



Competitive Salaries



National Commission on Law Enforcement and 
the Administration of Justice (1967)
Major Recommendations
•Compensation- salaries must be 
competitive with other 
professions and occupations that 
seek the same graduates
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Benefits

Pay

Incentives







Why Not Become Cops…



   4. Safety Concerns (58%)



  3. Poor Working Conditions 
(63%)



  2. Lack of Respect for the Profession 
(83%)



 1. Lack of Organizational Support (88%)





Probability of 
Staying

1. Supervisor 
Relationships

2. Recognition & 
Reward

3. Pay & Benefits



Thank You!
Chief Frank Trammer
470-820-6522
ftrammer@cityofstockbridge-ga.gov
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